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WHAT WILL I TAKE AWAY
FROM THIS EVENT?
You will leave with this event with:
• an enhanced understanding of
not just how to implement
change, but how to implement
change that makes a positive
difference; in outcomes for young
people
• an increased range of strategies
and tools to support you in your
work;
• a wide range of contacts with
colleagues who face the same
issues and demands;
• a greater awareness of the steps
being taken by colleagues in
similar roles, and;
• a more developed plan of action
to apply in your own context.

Edinburgh, Scotland
14 - 18 May 2018
There are plenty of conferences and courses which focus on educa8on policy.
Very few are however tailored to those of us who are actually responsible for
leading change in educa8on, par8cularly at system level. Even fewer of
these events give us the chance to engage with colleagues in similar
senior roles and to work with interna8onally renowned consultants
who have extensive experience in promo8ng improvement.
This event oﬀers all of the above, providing insight into
global thinking on educa8on development; a set of tools that
senior educa8on leaders can use to deliver enhanced outcomes; and
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Who would benefit from this training?
FRANK CRAWFORD

A UNIQUE FOCUS ON SYSTEM LEADERS

KEYNOTE
PRESENTATIONS

Global Education
Challenges

This event is aimed at senior leaders in
educa8on - colleagues working at
government level, senior staﬀ from local
authori8es, Chief Execu8ves from
groupings of schools and other managers
who lead educa8on services at a strategic
level.
It will also beneﬁt school leaders, school
governors and representa8ves from NGOs
who have a responsibility for educa8on.

The conference has been devised to provide a range of
opportuni8es that rarely occur together, including:

As HM Chief Inspector of
Education. Frank led the
development and
implementation of the

•
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•

the opportunity to work with interna8onally
renowned consultants;
a prac8cal focus that introduces successful tools
for securing improvement - and provides
opportuni8es for par8cipants to apply them to
the issues they currently face, and;
working collabora8vely with colleagues from
diﬀerent countries and contexts.

"Journey to Excellence" and
many other initiatives. He has
developed a comprehensive set of
tools to aid school improvement
and leads educational
change programmes
across the world.

Reviewing Priorities
Improving Education

What will the event be like?
DAVID CAMERON

Systems
CONTENT

Creating The
Improvement Plan
Leading Learning
Learning Together
Leading People
Managing People
Leading Systems
Change.

You can access a full programme at www.e3net.co.uk.
The programme provides a varied experience with
keynote presenta8ons and workshops built on tools
that have been shown to support improvement in the
management of educa8on services. The approach
mixes theore8cal
and prac8cal
e l e m e n t s ,
collabora8ve
working sessions
and case studies
with contribu8ons
from par8cipants.
We give a very
high priority to
crea8ng a sense
that the conference is a team ac8vity where all
aKendees can contribute to, and beneﬁt from, joint
ac8vity.
HOW DO I KNOW THE THEORY WORKS IN PRACTICE?

We have worked with governments across the world,
honing our own knowledge as we suppor8ng others.
We also provide opportuni8es for delegates to apply

the learning by working on speciﬁc problems, with
experienced mentors on hand to oﬀer support.
This reinforces the learning and ensures it is well
understood and applicable.

David has led Children's Services,
national programmes and countless
education intervention programmes. As
well as being a gifted speaker, David is
an outstanding facilitator who
engages conference

WHAT OPPORTUNITIES WILL I HAVE TO CONTRIBUTE?

All the sessions will be interac8ve. Our keynote
speakers
are
ex p e r i e n c e d
facilitators who lead
the workshops and
are engaged in
discussions as well as
presen8ng key
ﬁndings from
interna8onal research
and case studies.
We oﬀer opportuni8es
for aKendees to present to the full conference,
seXng out the challenges that are most pressing
and highligh8ng successful approaches taken.
Delegates will also have the chance to work in
smaller groups, established on the basis of
common interests, to collaborate in tackling the
short- and long-, term issues they face.

participants in
examining - and
improving - their
practice

MALCOLM PAYTON
Malcolm is a Director of Education ( /
Schools Superintendent) who has
developed School Leadership
programmes that have been used in a
dozen countries. He has led national
and international education programmes
and advised Education Ministries
in a number of countries.

